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Who we are?

Established in 2013, Axon Swimming Pools focus
on providing flexible and cost-effective solutions
based upon the diversified specialised services
which are totally run through our in-house
capability.

At Axon Swimming Pools we provide a full range
of facilites management services which are
delivered through qualified management and

operations team.

Vision

We take pride of working with many customers
supporting their Swimming Pools services division
in maintaining a high quality of services which has
engagement and

increased their employee

enhanced their wellbeing in the workplace.

Mission

"To be the industry leader in providing efficient FM

solutions to clients through experience and

efficiency underpinned by Compliance”

1

Enable our customers to focus on their core
business while we take care of their workplace

experience, safety and the lifecycle of their assets”.



At Axon Swimming Pools, We all stand behind the results with the main target to provide our

customers with a safe and secure environment enabling them to focus on their core business while we take
care of the rest.

We are small enough to care, big enough to deliver.

Hasan Al Omar
CEO

Why we are different?

Our Health & Safety culture in addition to our
training plans allow us to render an exceptional
service in accordance with the industry best
practices and in compliance to the local laws and
regulations.

We invest massively in our staff training and
wellbeing, and this helps us in mobilising
successfully and achieving a steady state
operation at our client facilities in a timely manner.
Our Quality control team functions across the

lifecycle of each contract to ensure the standards

are met and our promises to the client are fulfilled.

Our vision is to always have a safe operation.
We do not tolerate any unsafe practices and we
ensure that our people, our clients and our

community do not get harm due to work we do.

We are committed to promoting the wellbeing and
health of our people. We believe that healthier
employees are happier employees and that what

drives our operational excellence.



Core Values

Safety First. Service Integrity
Excellence to each other

No Tolerance Agility

Commitment

No compromise on We challenge the Experience and Always do the right Empower our talents
the safety of our status quo  with ficiency  nderpinned thing and support each
people, our clients open minds, focus, by compliance. other.

and our community. and speed.

Vision

"To be the industry leader in providing efficient
FM solutions to clients through experience and

efficiency underpinned by Compliance”

Mission

" Enable our customers to focus on their core
business while we take care of their workplace

experience, safety and the lifecycle of their

assets”.




Where We Are




Axon’s managed services solution combines account excellence, proven systems and processes
with unprecedented levels of client focus.
We have developed a robust our system management platform to source, implement and assure
the delivery of service to the precise requirements of our clients.
We deliver the procure the most effective solutions to clients’ service needs by market testing
every service and ensuring effective co-ordination of activities and resources.
Our approach is based on honesty, transparency and professionalism with our clients, providing:
e Demonstrable value for money
e Clear probity in transactions
e Independent management of service delivery
e Auditable quality and management
e Avoidance of perceived conflicts of interest between the service supplier and the

management team.

We've already market-tested the right suppliers, and we know how to tailor our service provision
intelligently and efficiently so that you always receive quality and value for money, whatever
services are appropriate to your business.

We can work as a subcontractor or we can act as principal contractor, where we takeé on thestotal
cost and contract risk. The flexibility of our model means that we areable:to pr"c;dee d'i'fferént :
commetrcial'models, in'line with our client’s specific requirements, including fixed prlce, cost pIIUQ =
and guaranteed maximum price. _ -
Axon operates with total transparency to give clients confidence that our solutions}_a-'re flexible and
scalable, representing true value for money.

Good management couples powerful ideas with real experience. In our work with blue-chip clients
we’ve proved that by creating a ‘management overlay’ your organization becomes far more effec-
tive than the traditional attempts to improve this or that individual service line or service disci-
pline.

This ‘overlay’ means that the management structure is able to provide genuine flexibility in terms

of service range, scope, scale and location.

Maintaining the core functionality of your property is the bedrock of a successful performing
enterprise or environment. Working as a partner to your business, our MEP and technical services
team can function as either a multi-part or single service model. We provide services fon;bome
owners and tenants as well as commercial clients and mixed-used developments. .

Our service delivery proposals can include either ad hoc reactive visits or planned visits (planned
preventative maintenance). We also provide a 2‘4“7 helpdesk service and emergency cover fo(rr! -
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Once you reach out to us via phone call or online form,
we will arrange a time to meet. Our designer will meet
you at your home or business and learn about all the
design-related items such as your tastes and require-
ments for swimming pool, Jacuzzi, water feature, foun-
tain, with all Amenities (Showers, Tolilets, and Change-
rooms) We survey the site before any design work can
be started.

Our team of professional pool builders constructing
bespoke swimming pools in the UAE, for both residen-
tial and commercial clients, so have a wealth of experi-
ence and knowledge.
We provide a wide range of swimming pool construc-
tion options, for all budgets, using the latest industry
technology, techniques, and equipment and we’ll work
closely with you to build your dream swimming pool
Pool Construction using only the finest materials to ensure high quality,

superior finish.
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Our Services
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Pool Renovation

Structural Crack
Pool Repair Service

Axon swimming Pools has been in business to
providing our clients with professional equipment
repatrs or replacement to give you the pool you have
always dreamed of. For all of your equipment needs,
you can rely on the professionals.

SERVICE WE PROVIDE:

Pool Renovations - Tile Repair - Crack Repair -
Ground Pool Repair - Plaster Repair - Resurfacing -
Coping Repair.

If you have a residential or commercial pool, it's
crucial to invest in swimming pool crack repatir
services. It's important to avoid cracks appearing in
your pool as it can cause permanent issues to your
pool's structural integrity.

Axon Pools offer a complete pool repair solution for
structural cracks, chipping, holes, and corrosion, as

well as surface deterioration caused by delamination.




Leak detection, and
Rectification

Circulation and filtration
maintenance

Axon Swimming Pools LLC has invested in the latest leak
detection technology to assist in pinpointing leaking
underground pipework. We understand the stress and
worry a leaking pool can produce, excessive water con-
sumption, ground settlement caused by leaking water,
however many leaks can be identified and repaired
using a simple process.

Nearly 75% of pool leaks can be resolved within a
couple of hours by simply checking the components and
fittings that cause the most common leaks.

To maintain operation active you should deal with an
expert company in this field.

Axon Swimming Pools provide our clients with highly
trained and experienced pool technicians using the
latest equipment to keep your pool healthy and
refreshed.




MEP Maintenance
& Services

Water Testing

Cleaning and Routine
Maintenance

Our technicians are excellent at troubleshooting all elec-

trical and mechanical faults related to heaters, pumps,
filters and lights and perform all maintenance and
replacement operations efficiently and easily,

whenever required. We also offer installation of new
heating/cooling systems.

Scheduled maintenance and preventative maintenance
planned by our technical team on these units ensure
optimum performance without any breakdowns and

extend the life of the units to many more years.

Testing is the first step to check for perfect water and
perfect water balance.

It is more necessary to test the chemical levels regularly
on an interval. Also, keep a note of a fact that the range
of chemical levels will change quickly after rain. So make
sure to keep an eye on your water balance. Once the
water balance is up-to-date, the life of it will increase.
Ideally, you should test the water in your pool every day,
but this is not possible for most pool owners because of
the hectic schedule of daily living.

We offer great value swimming pool cleaning in Abu
Dhabi packages using expert, fully trained staff.
Swimming pool cleaning will keep your pool crystal
clear, hygienic and safe.

Axon Swimming Pools provide our clients with highly
trained and experienced pool cleaners using the latest
equipment. We offer regular swimming pool cleaning
services, as well as full deep clean and our experts can

work on both indoor and outdoor pools.
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Experience Inputs Benefits for our Clients

¢ Efficiency & Experience underpinned e Guarantees the highest level of
by Compliance. service expected from Green
o Staff onboarding process. e Dream onsite team.

« Monthly Audits and Inspections. AX e N « Provides a consistent approach
L SwimmingAPooIs

T r a d i n g

o Leadership tours OEI across all packages.
o Staff Training continuous improvement.
e Tool box talks ¢ A safe and secure environment

e Safe Systems of works




Innovation & Technology

SMART FM

All Landscaping maintenance operational
activities of our assets and clients projects
are driven through our CAFM system.

Fort AL S Bt vl

ot e BE Gan mrrvees = ey

b MEASURING PERFORMANCE

Wadeanfie(n) Wising far
Covhemation of Staiedal

Service Level Agreement
Landscaping team Performance

Resource Management
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Financial Performance
Asset Lifecycle analysis

Asset tagging




Axon Group @
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LSF CONTRACTING GREEN DREAM AXON FACILITY
AGRICULTURAL L.L.C MANAGEMENT L.L.C
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EXCAVATION
& LEVELING WORKS




BLOCK WORK






STEEL WORKS
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PLASTERING AND
WATERPROOFING

WORKS



TILES & CERAMIC




ELECTRICAL
& LIGHTING WORKS
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CLEANING WORKS
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LIFE SUPPORT

SYSTEM




ENG. HASAN AL OMAR

M Agricultural

Aleppo

degree in

5 ering From
Unive
He manages the Axon Manage-
ment And Real Estate Group L.L.C
which incluc 6 companies with
various activities

ORGANIZATIONAL CHART

MR. ABHISHEK GURUNG
Create and maintain comprehensi-
ve project documentation, plans,
and reports, as well as control the
documents and data movements
within our company.

MR. IBRAHEM ALTITI

Bachelor in Mechanical
Engineering he manages the
constructions & maintenance
projects in ASP in_Axon Group
which includes 6 companies
with various activities

OPERATIONS MANAGER

MR. BAHAA AL SHAWAKH

Bachelor in Electrical Enginee-
ring he manages the MEP
projects in ASP in Axon Group
which includes 6 companies

with various activities

MR. IBRAHIM SULAIMAN

Responsible for EMP
maintenance for more than 3
years in Axon Swimming pools
company in Axon Group which
includes 6 companies with
various activities.

*

MR. DEEPAK RA]
Bachelor in Civil Engineering
he manages the projects
maintenance in ASP in  Axon

Group which includes 6
companies  with  various
activities.

MR. AMER KHALAFALLA

He is responsible for fast
tracking projects for more than
3 years in Axon Swimming
pools company in Axon Group
which includes 6 companies
with various activities.

SALES MANAGER

MR. RAMI AL OMAR

Responsible for managing and
operating the showroom and
has extensive experience in
swimming pool equipment
and dealing with clients.

FAST TRACK PROJECTS




CERTIFICATE

of Registration

1ISO 45001:2018

CERTIFICATE

of Registration

1ISO 9001:2015

CERTIFICATE

of Registration

1SO 14001:2015
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AXON SWIMMING POOLS TRADING LLC
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YEAR PROJECT AWARD DATE COMPLETION DATE

Jazal Engineering

Lines Definition

Al Dhabi Contracting

Sierra Turnkey Contracting LLC

Idgo General Contracting / Mr. Haider Villa
Idgo General Contracting / Mr. Al

Mr. Faizal Al Mazroui

Mr. Abdullah Al Mazrouie

Mr. Ali Al Dhahiri

SAAS Real Estate - Al Reem Island C05/C09
ADNEC - Capital Gate

Mr. Ahmed Omair - Royal Marina Compound - 16

Aloft - ADNEC

Qasr Al Sarab — Anantara Hotel & Resorts — Swimming Pools
Pressure test

Mr. Ferras - Yas West Villa 02 - Swimming Pool Const.

Embassy Of Hungary

ZMS Property Management - Al Nahyan Compound E & F
Khidmah Sole Praetorship — Various Swimming Pools
Renovation Projects

ZMS Property Management — Golden Tower A & B

Mr. Khaled Mohamed Abdulla mohamed Alajeil — Al Rahba
Plot — 104

Dhabi Contracting LLC — Saadiyat Beach Villas 303

Mouhajer International - Ritz Carlton Hotel, & Villas -
Construction of 10 Swimming Pools

Al Bustan Zoological Centre - Maleha Sharjah, Construction
of Swimming Pools

Logistic Support Construction - Construction of Jacuzzi &
Water feature

Delma majlis - Water Feature works

2023-2024
2023
2024
2024
2023
2023
2022
2023
2023

Dec & Jan.2022 -2023

January, 2023
January, 2023

April, 2023

August, 2022

March, 2022

January, 2022

December,2022
December,2022

December, 2022

November, 2022

December, 2022
June, 2022

June, 2022
July, 2022

2019

Ongoing
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing
Ongoing

Stand By
2022

March 2022

Ongoing
Jan,2023

Feb,2023

Jan,2023
Ongoing
Ongoing
Ongoing

2022
2022

2019



ANNUAL MAINTENANCE FOR SWIMMING POOLS & WATER FEATURE

YEAR PROJECT AWARD DATE | COMPLETION DATE

ADNEC Capital Gate
Al Badie Group

Al Badie Group Trading & Investment

Al Bahiya Trading Services

Bahiya General Trading

Al Dhabi Contracting LLC

PVT. OFF. H.E SH. Mohd. Bin Butti Al Hamid
Al Saqgr Property Management LLC

Anantara Eastern Mangroves Hotel SP LLC
Campaign Facilities Management Service LLC
CITADEL Properties

Embassy of Argentina

Embassy of Hungary

Embassy of Italy

Emirates Aluminium Company Limited PJSC
/EGA

H.H Sheikh Salem Khalid Al Qasmi

Lycee Francais International Theodore Monod
LLC

Hippo, Crocodile & Otter Exhibit and Life
support, Al Ain Zoo Life support system

ZMS Property Management

Campaign Facilities Management Service LLC

Consolidated Suppliers Establishment — S.P
LLC

Sinyar Property Management

Marriot — Al Forsan Hotel

ZMS Property Management

Provis (Aldhar)

Abu Dhabi, UAE

Khalifa City Villa 380

Bin Jasreen Abu
Dhabi
Yas Acres Villa 263,
264

Al Jeel Tower A & B
SBV Villa 303
Mussafah Palace
MBZ Villa
Abu Dhabi

Mawarid Mirfa

Hidd Saadiyat Villa
6,26,23

Karama Area
Hidd Saadiyat
Al Rowda Area

Abu Dhabi
Abu Dhabi
Saadiyat Abu Dhabi

Aqua Scape

Abu Dhabi

AL Hudayriyat Island
AD

SBV Abu Dhabi

VVIP Properties
Managed

Abu Dhabi
Al Rabiah Compound

VVIP Villa Swimming
Pool

Apr. 2023
Jan. 2022

Jul. 2021
May. 2023

Jul. 2023
Jun 2023
Jan. 2022
Jan. 2023
Dec. 2022
Jan. 2022
Feb. 2023

Aug. 2022
Jan. 2022
Dec. 2022

Dec. 2023
Jan. 2021

Jun 2023

Aug. 2022

Jun 2023

April 2022
Jan. 2024

Jan. 2020

Jan. 2020
Feb. 2022

Dec. 2022

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing

Ongoing

Ongoing
Ongoing

Ongoing



Previous Experience

Jazal Engineerting

Client name

Abu Dhabi Ports

Address

ICAD-I, Musaffah, Abu Dhabi

Contract Duration

4 Months - Ongoing

P
R i

e

Services Provided

Refurbishment of Guest House Building at Zones Corp,

Client name

Engineering Construction & Development Company W.L.L | :

Address

Najmat Tower Reem Island

Contract Duration
2023

Services Provided

Civil & MEP Works for Swimming Pool




Previous Experience

Ritz Carlton Hotel & Villas

Client name

Mouhajer International Design LLC

Address

Ritz Carlton Hotel & Villas - Abu Dhabi

Contract Duration

2022

Services Provided

Civil & MEP Works for Swimming Pool

i
Client name i

SAAS - Al Reem Island Plot C06 - AUH

SAAS Properties

Address

Plot C06 Al Reem Island, AUH

Contract Duration

3 Months - Ongoing

Services Provided

Civil & MEP Works for Swimming Pool




Previous Experience

Villa 16 - Marina

Client name

Privet Villa

Address

Roial Marina - Villa 16

Contract Duration

2024

Services Provided

Civil & MEP Works for Swimming Pool

Client name

SAAS Properties

Address

Plot C05 Al Reem Island, AUH

Contract Duration

2023 April — 2023 June

Services Provided

Swimming Pool Civil & MEP works




Previous Experience

Al Diera Construction LLC

Client name

Dhabi Contracting LLC

Address

Villa Mamoura, AUH

Contract Duration

2022 June — 2023 February

Services Provided

Swimming Pool Civil & MEP works

Client name

SAAS - Al Reem Island Plot C09 - AUH

SAAS Properties

Address

Plot C09 Al Reem Island, AUH

Contract Duration
2023 January — 2023 March

Services Provided

Swimming Pool MEP works



Previous Experience
Dhabi Contracting — SBV 303

Client name

Dhabi Contracting LLC

Address

Abu Dhabi - Al Saadyat
Contract Duration

2023 March — 2023 May

Services Provided

Swimming Pool MEP works

CGC

Client name

Privet Villa

Address

Sadyaat - Gate 03

Contract Duration

6 Months

Services Provided

MEP & Finishing Works for Swimming Pool




Previous Experience
SBV Villa 506

Client name

Lines Definition Architecture

Address

Saadiyat Villa Abu Dhabi
Contract Duration

6 Months - Ongoing

Services Provided

Civil & MEP Works for Swimming Pool

Saadiyat French school

Client name

Lycee Francais International Theodore Mondo LLC

Address

Mohamed Bin Zayed City

Contract Duration
2023 - Ongoing

Services Provided

General Maintenance & Cleaning




Previous Experience

Al Ain Zoo

Client name
Zapia Al Ain Zoo
Address

Al Ain - Al Ain Zoo
Contract Duration
2022 - Ongoing

Services Provided

Hippo, Crocodile & Otter Exhibit and Life support,
Life support system - Aqua Scape

ADNEC - Cabital Gate

Client name

ADNEC - Cabital Gate

Address

Abu Dhabi

Contract Duration
20203 - Ongoing

Services Provided

General Maintenance & Cleaning




Previous Experience

Boulevard Villa 99

Client name

Privet Villa

Address

Had Ak Saadyat

Contract Duration

2023 - Ongoing

Services Provided

General Maintenance & Cleaning

Client name

Privet Villa

Address

Zayed City - Abu Dhabi

Contract Duration

2023 - Ongoing

Services Provided

General Maintenance & Cleaning




Previous Experience

Rabia Compound - CJR4 + 932

Client name

ZMS

Address

Khalifa City

Contract Duration
2023 - Ongoing

Services Provided

General Maintenance & Cleaning

Client name

Privet Villa

Address

Yas Island - Abu Dhabi

Contract Duration

2023 - Ongoing

Services Provided

General Maintenance & Cleaning



Previous Experience

Yas villa 264

Client name

Al Saqer Properties LLC

Address

Yas Island - Abu Dhabi

Contract Duration
2023 - Ongoing

Services Provided

General Maintenance & Cleaning

Yas Acres Villa 263

Client name

Al Bahiya Trading Services

Address

Yas Island - Abu Dhabi

Contract Duration
2023 - Ongoing

Services Provided

General Maintenance & Cleaning




Previous Experience

Yas Acres villa 254

Client name

W. Baker

Address

Yas Island - Abu Dhabi

Contract Duration
2023 - Ongoing

Services Provided

General Maintenance & Cleaning

—

Client name

Yas Villa 178

Privet Villa

Address

Yas Island - Abu Dhabi

Contract Duration
2023- Ongoing

Services Provided

General Maintenance & Cleaning




Manager Director
Secretary

Documents Controller

Accountant

Store Keeper

Plants Nursery

Machine Operator

Cleaner

Reliever for vacation

Outsourced Staff
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% 49712 66746500
+ 9718200 7 8

. 'lnfo@af(orrpbols.coﬁ

www.axonpools.com




